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“WE ARE 
FAMILY” 

South San Antonio ISD Risk Mitigation Plan 

High School and Middle School Athletic Programs 

High School Cheerleaders  
 

High Schools:   South San West Campus will be in 3A alignment  

South San Antonio HS is in a 6A alignment.   

 

 

Football 

Aug. 9 Begin  

Aug 26 Game WCHS 

Aug. 27 Game SSHS 

 

Cross Country 

Aug. 9 Begin  

Aug. 21 District Meet WCHS 

Aug. 21 District Meet SSHS 

 

Team Tennis 

Aug. 9 Begin  

Aug.TBA District Match SSHS 

Aug. TBA District Match WCHS 

 

Volleyball 

Aug. 9 Begin  

Oct. 13 District Game SSHS  

 

 

SUMMARY 

The South San Antonio Athletic Department is preparing for the return of our athletes to their respective sports. 

The student-athletes' health and safety is our number one priority.  The following guidance related to UIL 
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activities, based on the public health situation as we understand it today, applies to the 2021-2022 school year. 

UIL will continue to work with state officials and monitor CDC and other federal guidance to determine any 

potential modifications that may become necessary. Schools should be prepared for the possibility of 

interruptions in contest schedules. We will continue to follow their guidance along with information from Bexar 

County and the City of San Antonio health officials so timely and accurate information can guide appropriate 

responses.  

 

The policies in our plan are designed to minimize risk for athletes and staff. It is vital to everyone's health and 

safety that our athletes and staff are fully conscious of this at all times and take responsibility for following 

these guidelines seriously.  

 

Athletic Administrators would like to “Thank” our athletic administrative team for the preparation of this 

document for our student-athletes, coaches, and parents to ensure we provide a quality athletic experience.  

 

 

*High School & Middle School Schedules  

1. Schedules are subject to change.  

2. Schedules will be added to RankOne as they are solidified for each season. Changes will be made in 

RankOne as needed. 

 

*High School  

1. Start August 9, 2021 

2. FALL sports may host voluntary sport-specific training for no more than 2 hours outside of the school 

day.  

3. After August 9th, the 8-hour rule applies for IN-SEASON team sports 

4. After August 9th, team sports not in season are only allowed sport-specific training during the athletic 

period.  

5. After August 9th, out of season team sports are allowed 1 hour per day of strength & conditioning 

outside of the school day for 21/22 SY ONLY outside of the school day. OFF SEASON TEAM SPORTS 

MAY HOLD SPORT SPECIFIC TRAINING DURING ATHLETIC PERIODS STARTING August 9th. 

6. Individual sports can be practiced year-round before and/or after school.  

  

Middle School  

1. Before/after school practice may not begin until August 9th.  

2. Season practice start times/tryouts begin August 9th for Big 19.  

3. Season begins: Football-August 28th, Volleyball-August 26th. 

 

Preparing/Transitioning Staff and Students: 

1. All students, coaches, athletic trainers and anyone else at practice or games shall have a mask on 

unless on the field/court participating in the game/match. 

2. Implement a communication plan for returning staff and students and communicate this message to 

parents. 

3. Implement policies and procedures regarding high traffic areas as they should be Campus-specific.  

4. Implement policies and procedures to accommodate staff and students returning to duty/school/practice 

and/or daily health screenings. 

5. Distribute cleaning protocols and guidelines for coaching staff 
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6. Determine if additional routes are needed to accommodate social distancing to various venues. 

 

7.   In the case of an individual who was diagnosed with COVID-19, the individual may return to school 

when all three of the following criteria are met: 

▪ at least one day (24 hours) have passed since recovery (resolution of fever without the 

use of fever-reducing medications); 

▪ the individual has improvement in symptoms (e.g., cough, shortness of breath); and 

▪ at least ten days have passed since symptoms first appeared. 

 

Communication to Parents: 

1. Implement a communication plan for a pre-sport meeting with parents, (district website, parent zoom, 

meet, etc.) for all rules and guidelines pertaining to practice and games/matches. 

2. Discuss protocols and procedures for daily health screening of students 

3. Emphasize protocols and procedures at practice and game drop-off/pick-up times and locations. 

 

4. Inform of protocols and procedures for game day meal delivery if applicable 

5. Parents must ensure they do not send a student to participate in UIL activities if the student has 

COVID-19 symptoms (as listed in this document) or is lab-confirmed with COVID-19 until the below 

conditions for re-entry are met. 

 

Disinfection and Sanitizing  

1. Athletic and district custodians will be responsible for maintaining proper sanitizing protocols at district 

athletic events.  

2. Facilities Cleaning – athletic facilities will be disinfected and sanitized continuously before, during, and 

after practices and events. Ensure adequate cleaning supplies, hand soap and sanitizer are available in 

restrooms and facility entrances. Ensure adequate ventilation and spacing in coaches’ offices is 

available (relocate if necessary).      

3. Emphasis will be given to ensuring disinfecting high touch surfaces and surfaces used by multiple 

student-athletes, disinfecting between users – i.e., weight rooms, gyms, restrooms, staff offices, locker 

rooms, outdoor bleachers, training room, other areas as specified by campus, laundry etc.  

4. Cleaning specific athletic facilities in which an individual with a confirmed COVID-19 positive has been 

identified will undergo enhanced disinfection per CDC and industry guidelines.  

5. COVID Tracing Process for positive cases/symptomatic cases will be utilized in athletics.  

6. Sanitizing all balls after practice sessions. Ultraviolet light wands will be available to help clean balls, 

equipment, etc. (used during physical education classes) 

7. Implement laundry washing/drying protocols. 

 

Booster Club/Concessions  

1. Booster club meetings will be held virtually or outside of district facilities  

2. All concession workers should be screened for COVID prior to every contest. 

3. Max of 5 individuals when selling concessions to encourage distancing/limited touches on products.  

4. Concession areas should be sanitized before & after contests. Counters should be wiped down 

frequently during contests.  

5. Condiments, silverware, flatware, glassware, napkins, or other traditional tabletop items should not be 

left at the counter. Condiments and flatware should only be provided upon request, and in single-use 

containers.  
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6. Hand sanitizer should be available for workers/patrons.  

7. Concession workers must wear gloves and face coverings at all times.  

8. Selling of pre-packaged foods is encouraged.  

  

Additional Functions/Gatherings  

1. Open gyms are not allowed. Practices should be structured, and students will be monitored at all times.  

2. No outside visitors/groups should be using athletic facilities.  

3. Parent meetings will be held virtually via google meet or zoom.  

4. Parent meetings should be held virtually or by phone. If a face to face meeting must take place, it will 

be scheduled in the athletic office.  

5. End of year banquets will be determined at a later date.  

6. Team dinners or team building gatherings should be discouraged to mitigate spreading the COVID-19 

virus.  

High School Strength and Conditioning & Sports Instruction 

1. All athletic activities (including Strength and Conditioning and Specific Sports Instruction must follow all 

UIL/TEA and South San Antonio ISD guidelines.  

2. Through August 9 workouts will be before or after the instructional day. 

3. In-season Sports must adhere to the 8- hour rule 

4. If your sport is not in season, you are allowed to have 1 hour of Strength & Conditioning and 1 hour of 

Sports Specific Instruction starting on August 9, 2020 if your students are cleared in Rank One. 

Game Day Guidelines  

1. Gym capacity will be determined by social distancing guidelines. 

2. Tickets at volleyball, basketball or other indoor sports will be available to player parents/guardians first.  

Coach will provide the ticket seller with the names of the parent/guardian of each player. 

3. Designate an area for teams to unload and load buses separate from fans, spectators, and other 

individuals not essential to the team or group. 

4. Plan for a “Holding Area” for teams waiting to compete at a venue. 

5. Home coaches will need to screen officials’ as they arrive at games/matches. 

6. Outdoor relocation plan for bad weather conditions, fans go to vehicles. 

7. All exit gates/doors open for the post-game exit plan for all participants and spectators. 

8. Have adequate inventory of needed supplies, i.e. gloves, masks, cleaning supplies, etc. 

9. Gym/stadium venues should be cleared of fans before players exit. 

10. Train all staff on enhanced health and safety protocols and procedures. 

11. Each team is responsible for implementing health protocols. 

Athletic Guidelines for High School Fall Events 

 

1. All coaches will prescreen their participants at their practice each day. 

2. Student-athletes will complete a pre-practice document on google classroom to enter the facility for 

practice.  

3. Coach will confirm the document submission for practice.  

4. High school fall sports schedules shall keep non district games within 100 miles unless it is a district 

game.  Teams may play opponents more than once. 

https://docs.google.com/document/d/1Rf2ugknh_Q26BXtCHWo-3XZIymAYFRr9cSowO19gEaE/edit#bookmark=id.sjd5iman6ia6
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5. No open gyms in any South San Antonio district facility. 

6. School buses or activity buses will be used to transport students to athletic events. Proper protocols will 

be followed as to 1 person per section.  Windows will be open while driving. Everyone on the bus will 

be required to wear a mask. 

7. South San athletic protocol when loading a district bus. There will be a hand sanitizer dispenser as you 

enter the bus.  Students will start their seating at the back of the bus then come forward to keep 

students from walking past others.  

8. Use of an activity bus.  There will be a hand sanitizer dispenser as you enter the bus.  Students will 

start their seating at the back of the bus then come forward. 

9. Coaches will assist the driver after the trip with cleaning the bus of trash and then will sanitize/spray the 

seats and front area of the bus for the next user/trip. 

10. Cross Country, Team Tennis, Golf, and Swimming/Diving are allowed to have meets/tournaments but 

within 100 mile range during the fall and follow the UIL guidelines as per each sport.  Spring limits of 

travel will be determined at a later date. 

11. Facility management signage will diagram entrances and exits for players, spectator social distancing, 

and continuous announcements on following COVID 19 facility protocol.  District DEC guidelines will be 

followed.  

12. Football equipment such as shoulder pads and helmets shall not be taken home. 

13. Athletic Coordinators will work with their athletic department and campus principal to assess the need 

of masks, gloves, and sanitizer, face shields, etc. from Central Warehouse. 

14. If athletic programs have additional needs such as tape and or signage for locker rooms, gyms or 

weight rooms staff will contact the Athletic Department.  

15. Every facility will communicate with their opponents on the number of visitor seating weekly.  

16. For the safety of the student-athlete, all practices will be closed to everyone but the participant.   

17. Parents are encouraged to take their students home after games instead of riding the bus.  Parents will 

complete paperwork electronically prior to the season with the principal and coach. 

18. High School varsity games will have the option to LiveStream 

19. Traveling over 50 miles requires a meal and requires coaches ordering food to go. Students will remain 

in their seats and eat on the bus. Masks are to be worn after they finish eating.   

20. We recommend students for all practices high school and middle school students are recommended to 

bring their individual water jug and towel with their name.   

 

South San Stadium Information: (Football season) 

 

1. Fans are asked to pre-screen prior to entrance to the stadiums. 

2. Masks will be recommended of all fans.  Signs will be displayed around the entrances and facilities.  

3. All seats will be general admission. 

4. Handicap seats and wheelchair areas will be available on Row 1 on each side at each stadium. 

5. The band/drill team will sit in section 1-3.   

6. Signage will be posted at the entrance recommending 6ft social distancing.  As you enter through home 

and visitor gates on the northside of South San Stadium.  Ground signs will be visible to help with the 

distancing. 

7. There will be limited access for people/media to the sidelines except for the player, coaches/athletic 

trainers/team doctor involved in the game. 

8. Any media will need to get a prior approved sideline pass from the Athletic Department.  
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9. 6-8 individuals will be allowed to set up team tunnels with prior approval from the Athletic Department. 

(Generator is visiting team responsibility) 

10. Parents and fans will be asked to leave the stadium immediately after the game to wait for players in 

their vehicles.  

11. Athletes will exit the field to the dressing room immediately after the game.  

 

Stadium Press Box Information for High School Football: 

 

1. Media will be pre-screened prior to entrance to the stadiums. 

2. Masks will be required of anyone sitting in the press box rooms.  Social distancing shall apply. 

3. Limited number of individuals will have access to press box areas/rooms. 

4. Athletic department will approve visiting staff/media for press box access. 

 

Stadium Information for Sub-varsity football: 

 

1. Fans will be pre-screened prior to entrance to the stadiums. 

2. Masks will be required of all fans.  Signs will be displayed around the entrances. 

3. Handicap seats and wheelchair areas will be available on Row 1 on each side. 

4. Seating at these stadiums will be in groups of 1-5. 

5. Coaches will provide the Athletic Department list of names of parents/guardians of each player so they 

will have first choice of tickets. 

6. The 6ft social distancing will be adhered to at the ticket window area and as you enter the stadium 

through home and visitor gates. Ground signs will be visible to help with the distancing. 

7. Football buses arrive through double gates off Kindred Rd. and exit on the South end of the football 

stadium through the parking lot to Navajo Rd. Barricades will be used to help separate fans from the 

players leaving the field. 

8. After the game is over there will be no meeting of the teams.   

9. Teams/coaches will talk to their team on their sideline and then proceed to their bus. 

10. Officials will have access to the boy’s weight room adjacent to the field house.  

11. Parents will be asked to meet the players back at school.  

12. These stadiums will have 2 games per night. 

 

Athletic Guidelines for Middle School Fall Events 

 

1. All coaches will pre-screen participants at their practice each day 

2. There will be a hand sanitizer dispenser as you enter the bus.  Students will start their seating at the 

back of the bus then come forward to keep students from walking past others.  

3. As per UIL there will be no tournaments. 

4. Travel for spring semester sports will be determined at a later date.  

5. No equipment to include football equipment such as shoulder pads and helmets shall not be taken 

home.  

6. If cheerleaders attend middle school games, they should be prescreened by their sponsor and will 

social distance 6ft apart at the assigned space at the various fields.  

7. Parents cannot stand along the track around the football field or sit in chairs on the track.  

8. Athletic Coordinators will work with their campus principal and the athletic department for additional 

masks, gloves, sanitizer, face shields, etc. from Central Warehouse. 
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Middle School Sports Information 

 

1. All coaches will pre-screen participants at their practice each day. 

2. Teams will carry 10 players for middle school volleyball and basketball on the A and B team instead of 

12 per team, this will help fit the teams into 1 large school bus for 22.   

3. Football will start practice August 9th and their 7-day acclimatization period on August 17th. 

4. Football games will start August 28th.  

5. Football equipment such as shoulder pads and helmets shall not be taken home. 

6. Volleyball will start practice on August 9th.  

7. Volleyball games will start August 26th.  No tournaments of any kind this year as per UIL, thus no 

championship. 

8. Attendance at the school gyms will be based on Governor Guidelines. Single seating will be used at 

Middle School gyms. 

9. Coaches will provide the ticket seller at these sites the list of names of parent/guardian of each player 

so they will have the first choice of tickets.  Gyms have very limited seating.  

10. Parents will wait for their athletes in their vehicles. 

11. Campus plans for designated entrance and exit to mitigate exposure will be provided. 

12. Middle School campuses will not have access to weight rooms as to the limited size of each.  Instead a 

body weight program will be developed by the district coordinators for boys and girls to utilize until we 

are allowed back in weight rooms. 

13. Due to the size of various Middle School gyms, there will be minimum seating.  

14. Parents are encouraged to take their students home after games instead of riding buses.  Parents 

would still fill out the proper paperwork electronically prior to the season with the principal and coach. 

15. Middle school volleyball players not able to leave with parents will sit at the end of the court waiting for 

matches to be over or in the stands if seats are available as per social distance. 

16. All middle school volleyball and basketball players will go dressed to the games/matches. Dressing 

rooms will only be used for player bathrooms within social distancing guidelines. 

17. Middle school volleyball, football and basketball players will bring their own labeled water jugs and 

towels to practices/games.  

Health Services/Athletic Trainers: 

1. Athletic Trainers/Coaches will distribute protocols and procedures for daily health screening of all staff 

and students. 

2. Athletic Trainers/Coaches will distribute educational materials for students, staff, and the community on 

good hygiene practices.  

3. Athletic Trainers/Coaches will distribute materials for staff use of PPE and screening of students and 
distribute protocols for student-athletes, i.e., wearing PPE, social distancing in all utilized locations, 
locker rooms, gyms, weight rooms, etc.  

4. Athletic Trainers/coaches will distribute protocols and procedures for students and staff returning after 
an illness. 

5. All students will bring a 1-gallon jug for water to practice, no sharing of water bottles, towels or other 
personal items. Label each with the student's name and ID number.  

6. Students will report to practices in proper attire and immediately return home to change clothes and 

shower during the weeks of virtual learning but practice is allowed at schools. 

https://docs.google.com/document/d/1Rf2ugknh_Q26BXtCHWo-3XZIymAYFRr9cSowO19gEaE/edit#bookmark=id.g7hqqwxh5lev
https://drive.google.com/drive/folders/1o3RfLt9Ng-SOKdr7_GAqtXmShwWUprwn
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7. Athletic Trainers/Coaches will need to determine the square footage of locker rooms to determine the 

numbers of students allowed in and out and to also determine the entrance and exit strategies. 

8. Athletic Trainer/Coaches will need to determine the square football of training rooms to determine the 

number of students allowed in and out, also considering any student trainers and to also determine the 

entrance and exit strategies. 

Covid-19 Response Guidelines: Students or Staff with Suspected, Presumptive, or Confirmed COVID-

19 

1. If a student has presumptive or confirmed Covid 19, then the Athletic Trainer/Coach will provide 

information to Diane Olivo, Coordinator for Health Services. diane.olivo@southsanisd.net , office 210--

977-7000. 

2. If a coach has presumptive or confirmed Covid 19, then the Athletic Trainer/Coach will provide 

information to Israel Jimenez, Executive Director for Human Resources, 

israel.jimenez@southsanisd.net, office 210-977-7000. 

3. Implement district guidelines by following general steps to take when responding to a suspected, 

presumptive, or confirmed COVID-19 case in our athletic facilities/workplace.  

4. Take immediate action to prevent additional athletic facilities/workplace and community spread. 
Schools should clean the areas used by the individual who shows COVID-19 symptoms while at school 
(student, teacher, or staff) as soon as is feasible. 

5. Inform parents of the schools ability to prevent any individual who fails the screening criteria from being 

admitted into school facilities or sites where UIL activities are being conducted until they meet the 

criteria for re-entry as described below. Any individual for whom screening cannot be confirmed should 

be presumed symptomatic until confirmed otherwise. 

6.  Share enhanced health and safety protocols, procedures, and guidelines issued by UIL, TEA and 

Governor Abbott’s Executive Order GA-29. 

7. Distribute materials for educating students, staff on good hygiene practices.  

8. All parent meetings and booster club meetings will be virtual until further notice. 

Athletics/Cheer Staff Leadership: 

1. Implement systems for reducing the congregation of students: 

2. Modify instruction to maximize social distancing for athletes.  

3. Restroom – one-in, one-out model. 

4. Athletic/Cheer Hallways – traffic flow and staggered rotations. 

5. Locker rooms and training rooms, traffic flow and staggered rotations. 

6. Weight rooms and meeting rooms, traffic flow and staggered rotations. 

7. Student drop-off and pick-up locations. 

8. Implement protocols and procedures for sanitizing equipment between rotations and/or sessions. 

9. Implement protocols and procedures for use of weight rooms. 

10. Review practice and game schedules to determine if modification is needed. 

11. Implement contingency plans for bad weather. 

12. Plan for online school participants to check in and out of campus. 

Transportation 

https://docs.google.com/document/d/1Rf2ugknh_Q26BXtCHWo-3XZIymAYFRr9cSowO19gEaE/edit#bookmark=id.o1q3x29z5hg1
https://docs.google.com/document/d/1Rf2ugknh_Q26BXtCHWo-3XZIymAYFRr9cSowO19gEaE/edit#bookmark=id.o1q3x29z5hg1
mailto:diane.olivo@southsanisd.net
mailto:sherri.seaman@southsanisd.net
https://docs.google.com/document/d/1Rf2ugknh_Q26BXtCHWo-3XZIymAYFRr9cSowO19gEaE/edit#bookmark=id.ax94zbbsnb8t
https://docs.google.com/document/d/1Rf2ugknh_Q26BXtCHWo-3XZIymAYFRr9cSowO19gEaE/edit#bookmark=id.5a4pmz8abok2
https://docs.google.com/document/d/1Rf2ugknh_Q26BXtCHWo-3XZIymAYFRr9cSowO19gEaE/edit#bookmark=id.tswxo95watq7
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1. Implement health and safety protocols and procedures for buses - i.e., hand sanitizers, sanitizing 

between trips, and social distancing of student-athletes. 

2. Assist drivers with sanitizing the bus after a trip.  Sanitizer will be provided on the bus.  

3. Parents are encouraged to take their students home from middle school and high school events.  

Parents must follow proper procedure of electronic communication of permission form to be turned in 

to principal and coach whether it is by game/season. 


